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Coral Springs Improvement District

December 10, 2012

Board of Supervisors
Coral Springs Improvement District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Coral Springs Improvement
District will be held on Monday, December 17, 2012 at 4:00 P.M. in the District
Offices, 10300 N. W. 11™ Manor, Coral Springs, Florida. Following is the advance
agenda for this meeting,

PO
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9.
10.
11.

Roll Call
Approval of the Minutes of the November 19, 2012 Meeting
Audience Comments
Public Hearing on Proposed Vote to Stop Paying Interest on Customer
Deposits
Consideration of Contract Renewals
¢ Air America Air Conditioning
¢ Lhoist North America
Ratification of Work Authorization #65 Amendment
Consideration of Work Authorization #71 for Oversight of Propane Tank
Replacement
Staff Reports
A. Manager
¢ Discussion of Utilizing Electronic Format and Devices for
Agendas
* Discussion of Toilet Rebate Program
o Utility Billing Work Orders
B. Director of Operations

o  Water

e Sewer

e Stormwater

e Field

e  Human Resources
C. Attorney
D. Engineer

Approval of Financial Statements for November 2012
Supervisors’ Requests
Adjournment

The Minutes of the November 19, 2012 Meeting are enclosed for your review.

Contract renewals for Air America Air Conditioning and Lhoist North America are
enclosed under the fifth order of business.

10300 N.W. 11th Manor ¢ Coral Springs, Florida 33071 * (954) 753-0380 e Fax (954) 755-6701



An amended copy of Work Authorization #65 is enclosed under the sixth order of

business for ratification.

The seventh order of business is consideration of Work Authorization #71, a copy of

which is enclosed.

The utility billing work orders are enclosed under the Manager’s Report.

Financial statements for November are enclosed under the tenth order of business.

I look forward to seeing you at the meeting and in the meantime if you have any

questions, please contact me.

Sincerely,

a

Kenneth Cassel/sd
District Manager

cc: Stephen Bloom
William Capko
Dan Daly
Shawn Frankenhauser

Randy Frederick
Troy Lyn

John McKune
David McIntosh

Kay Woodward
Beverley Servé
Ed Stover



Minutes



MINUTES OF MEETING
CORAL SPRINGS IMPROVEMENT DISTRICT

A regular meeting of the Board of Supervisors of the Coral Springs Improvement District
was held on Monday, November 19, 2012 at 4:05 p.m. at the District Office, 10300 NW 11"
Manor, Coral Springs, Florida.

Present and constituting a quorum were:

Martin Shank President
Theodore Mena Vice President
Duane Holland Secretary

Also present were:

Kenneth Cassel District Manager
Andrew Bauman District Counsel

Kay Woodward District Accountant
Troy Lyn District Engineer
John McKune District Consultant
Jan Zilmer Human Resources

Ed Stover Water Department
David McIntosh Wastewater Department
Randy Frederick Drainage

Steve Seigfried Field Superintendant
George Miller Severn Trent Services

The following is a summary of the minutes and actions taken during the November 19,

2012 CSID Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Cassel called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of the Minutes of the October
15, 2012 Meeting
Mr. Shank stated each Board member received a copy of the minutes of the October 15,

2012 meeting and requested any corrections, additions or deletions.

There not being any,

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the minutes of the November 19, 2012 meeting were
approved.

Unapproved Minutes



November 19, 2012 Coral Springs Improvement District

THIRD ORDER OF BUSINESS Audience Comments
There not being any, the next item followed.

FOURTH ORDER OF BUSINESS Consideration of Bids

e Fire Protection System Bid
The following was discussed:

> A fire suppression system is needed for the server room.

> This suppression system does not use chemicals making it safe for electronics.
» The District can piggyback off of the GSA contract.

» The total amount is $14,884.25.

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor the fire protection system bid with Simplex Grinnell in the
amount of $14,884.25 was approved.

e Culvert Inspection
Mr. Frederick reviewed the bids for culvert inspections and recommended the lowest

bidder, Fish Tec, Inc. in the amount of $17,500.

On MOTION Mr. Mena seconded by Mr. Holland with all in favor
the bid for culvert inspection was awarded to Fish Tec, Inc. in the
amount of $17,500.

FIFTH ORDER OF BUSINESS Consideration of Sungas Tank Proposal
The Board reviewed the proposal from the current propane supplier at a total of $19,405

per station. There are two stations.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the proposal from Sungas Services at a total cost of $19,405
per station was approved.

SIXTH ORDER OF BUSINESS Ratification of Additional Expenses for
Tank E Welding of Bottom Ring in the

Amount of $7,500
HMT Tank Services, Inc. found the welds in the bottom ring of the tank need to be

repaired. It is more economical to do it while they are performing other repairs so there are no

remobilization fees,
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November 19, 2012 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor additional expenditures in the amount of $7,500 for the
welding of bottom ring in Tank E were ratified.

SEVENTH ORDER OF BUSINESS Consideration of Work Authorization #70
Odor Control Analysis
There being no questions or comments,

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Work Authorization #70 for odor control analysis was
approved.

EIGHTH ORDER OF BUSINESS Discussion of Setting a Public Hearing to
Amend Interest Paid on Deposits Held
The District is currently paying two percent interest on deposits being held. In order to

stop paying interest a public hearing must be held.

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor a public hearing was set for December 17, 2012 at 4:00 p.m.
to discuss interest paid on deposits held.

NINTH ORDER OF BUSINESS Staff Reports
A. Manager

e Toilet Rebate Program
e Utility Billing Work Orders
e Water Breaks Reports

The following was discussed:

» Mr. Cassel noted the January 21, 2013 meeting is on Martin Luther King, Jr. Day.
The District offices will be closed. There was Board consensus to change the meeting
date to January 28, 2013.

> The toilet rebate program is doing well. Eight or nine residents have participated to

date.
B. Director of Operations
e Water

Mr. Stover reported the Broward County Health Department approved the ammoniation
system. The Building Department has not approved the door yet, but Mr. Lyn is working to get it

approved.
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November 19, 2012 Coral Springs Improvement District

e Sewer
The following was also discussed:

» Mr. McIntosh reported there will be additional expenses in the amount of $13,475 for
sandblasting and painting Plant E due to additional welding.

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor additional expenses in the amount of $13,475 for
sandblasting and painting of Plant E were approved.

» The City of Coral Springs contacted the District claiming there are outstanding issues
with a permit from the prior contract, which Interstate never closed out.

> These issues have to do with inspections of the fuel line and a change in one of the
doors.

» The permit expired and the City wants the District to pay an additional fee of $10,000
to reinstate the permit for the door and they want Interstate to submit engineering
drawings for changing the door.

» Mr. Cassel is in discussions with the City to resolve this. Mr. Mena suggested he

speak to Mayor Boccard.

e Stormwater
Mr. Frederick provided an update on conversations he had with Mr. Westfall regarding

removal of trees.

» The District will not be exempt from mitigation.

» Mr. Mena asked if the District has the right to remove a tree located within its right-
of-way. Mr. Bauman believes the District does have the right to remove a tree if it is
in its right-of-way. Mr. Mena requested a definitive response.

» Mr. Bauman stated the District has a system designed for drainage. If a tree is an
impediment to the drainage design, the District becomes liable.

> District counsel is working on a definitive answer as to whether the City can require
mitigation for removal of a tree and will provide a written legal opinion for the next

meeting.

e Human Resources
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November 19, 2012 Coral Springs Improvement District

Mr. Zilmer reported pensions will be moved from Hartford and ICMA to Nationwide
effective January 1, 2013.

e Field
Mr. Seigfried reported LMK is on schedule with their work on the lift stations.

A. Attorney
Mr. Bauman reported the following:

e CH2M Hill responded to the District’s demand letter for overpayment of design fees.
They do not agree they owe the District for overpayment.

e CH2M Hill wants to discuss a global solution with the District dealing with this issue
and questions regarding design defects.

e District counsel responded the District is willing to enter into discussions with CH2M
Hill regarding overpayment amounts; however, the District will not link design
defects to the overage issues of design costs.

e CH2M Hill was given a deadline of November 27, 2012. If they do not agree to meet

and discuss overpayments with the District, a suit will be filed.

B. Engineer
e Well Rehabilitation Presentation
Mr. Lyn provided the Board with a report on Globaltech’s findings on well upgrade

analysis, a copy of which is attached hereto and made a part of the public record.

On MOTION by Mr. Holland seconded by Mr. Shank with all in
favor staff was directed to proceed with Well Improvement Phases
One and Two as proposed and bring back final cost estimates for
approval.

e Odor Control Presentation
Mr. Lyn provided the Board with a report on Globaltech’s findings on odor control, a

copy of which is attached hereto and made a part of the public record. The Board requested
proposals for Option Three.

Mr. Lyn also reported repairs on the well slab will begin next week.
TENTH ORDER OF BUSINESS Approval of Financial Statements for

August and October 2012
Ms. Woodward reviewed the financial statements.
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November 19, 2012 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the financials were approved.

ELEVENTH ORDER OF BUSINESS Supervisors’ Requests
The following was discussed:

» Mr. Shank thanked everyone for their work.

» The Board requested large documents be sent electronically instead of being printed
out.

» Mr. Mena wished everyone a Happy Thanksgiving. He also stated he spoke with City
representatives regarding changing the suggested 25 feet in the ordinance and leaving
it up to the District. He was told there is no support for CSID to change the City
codes. The City Manager suggested CSID talk with NSID to see if they are interested
in changing the City Ordinance with regard to fencing. Mr. Mena spoke with Mr.
Hyche who told him about encroachment agreements they have been using for years.

» Mr. Cassel explained most of the encroachment agreements NSID has for fences are
for easements they do not need access to. They are not waterline easements. CSID
provides letters of no objection for side easements it does not need access to.

» Mr. Holland wished everyone a Happy Thanksgiving.

TWELFTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the meeting was adjourned.

Kenneth Cassel Martin Shank
Assistant Secretary President
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W
IR AMERICA

IR CONDITIONING

HEATING & REFRIGERATION LLC

SALES + SERVICE * INSTALLATION « CONTRACTS » DUCT CLEANING
12550 NE 39 St, Coral Springs Fl,33065
Palm Beach: §61-477-1553 » Broward: 954-973-6599 « Toll free: 866-7356-7247 « Fax: 561-477-1563
Emergency 24 hr.: 561-901-8000 - alramsrical@bellsouth.net « www.airamericaac.com

Commercial Maintenance Plan For
Coral Springs Improvement
Quarterly maintenance on (15) Fifteen A/C Systems

Receive 10% discount on all air conditioning repairs
Recelve Priority Service

1. Clean Filters ' 11. Perform Heat Test

2. Check temperature difference 12. Check evaporator coil

3. Check safety switches . 13. Check accessible duct work

4. Measure amps on evaporator Motor 14. Inspect condenser coil

5. Measure amps on condenser fan motor 15. Install algae tablets ,
6. Clear drain lines 16. Check freon (add up to 2 Ibs.)

7. Check refrigerant pressures 17. Check balance of motor

8. Thermostat Calibration 18. Check voltage

9. Tighten all electrical connections ) 19. Inspect blower

10. Lubricate motors, if applicable 20. Adjust fan belt, if applicable

/
Mold is a natural occurring event in Florlda. As such please be aware we do not carry insurance for
or assume liability for damage caused by mold.

This contract includes labor to install any minor parts needed during the preventative
maintenance check. This contract DOES NOT include any parts or labor other than specified

above. Labor must be during our normal working hours, 8 am - 7 pm Monday through Friday, 8
am - noon Saturday, holidays excluded.

The equipment covered under this. agreement must be in a condition satisfactory to Air America,
Pre-existing equipment deficiencies will be noted during the first inspection. Customer may either
authorize Air America to correct any deficiencies noted at the quoted prices, or elect not to repair.

This agreement is not a guarantee or warranty for the operation or performance of the systems.

Contract Amount:  $450.00 Per Visit Contract Date: _ 12/1/12  E xpires:_ 9/30/13

Company Rep: _ Frank Labombarda Acbepted By:

Maintenance performed during the months of December, March, June, September




o Lhoist North America

Lhoist Group
Coral Springs Improvement Districts 11/29/201
Quotation
To: Attention: Purchasing Location: Coral Springs
Coral Springs Improvement District Product: High Calcium Quicklime

1300 N.W. 11™ Manor
Coral Springs, Florida 33071

We are pleased to quote you, SUBJECT TO THE TERMS AND CONDITIONS ATTACHED, for acceptance
within 30 days of the above date, the product listed below:

Product: High Calcium Small Pebble Quicklime

Price, FOB Ft. Lauderdale, Florida: $235.26 per ton
Freight delivered to Coral Springs, Florida (25 tons minimum): $11.91 perton
Total delivered price (excluding applicable taxes and surcharges): $247.17 per ton*

Pricing effective January 1, 2013,

*For buyer’s information: Current truck fuel surcharge for November is
24.5% Current rail fuel surcharge for November is $4.10 per ton. And the
current energy surcharge is $0.00 per ton. Surcharges are updated monthly
and will invoice as separate line items.

Note: Payment for goods delivered shall be made no later than thirty (30) days from the date of the invoice. The
purchase price of the goods is subject to change upon thirty (30) days notice. The freight rate and any fuel surcharge
are subject to change. The freight rate and fuel surcharge at time of shipment may differ from the quoted amount
above, Any transportation demurrage costs associated with delays at Buyer's location are for Buyer's account.
Transportation costs may be subject to a minimum freight charge.

TO PLACE YOUR ORDER, PLEASE SIGN THIS QUOTATION, WHICH INCLUDES THE ATTACHED TERMS AND
CONDITIONS, AND RETURN TO US.

Buyer Seller
Company Name: Chemical Lime Company of Alabama, LLC
By: By: John L. Thompson, Florida Sales Manager
Title: Address: 4720 Cleveland Heights Blvd.
Date: Suite 203
Lakeland, FL 33813
877-644-9010
Signature: Signature:
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Terms and Conditions

. Acceptance of orders, whether oral or wrltten, Is based upon the exprass condltion that Buyer agress to all of the terms and condltions contalned hereln. These temms and condillons are intended by

the parties as a final expression ta thelr agreement with respect 10 such 1arms and also as a complete and exclusive statament of all tarms, unless CHEMICAL LIMECOMPANY OF ALABAMA, INC.
(“Seller”) approves such change In terms and conditions explicitly and In wiiting signed by an authorized representative of Seller. No modification of hese tarms and conditions shall be affected by
Sallar's shipment of goods following recelpt of Buyar's purchase order, shipping request, or similer forms containing printed terms and condillons which may be canflicting or inconsistent with the ferms
and conditions herein. .

. Alltaxas and exclses of any nature whatscever now or hereatter lavied by any govemmental authority, whether federal, stale, or local, upan the sales, use, or transportalion of any goods covered by

this Quotatlon shall be pald and bome by the Buyer.

. All transpottation costs and expansaes for the delivery of any goods covored by this Quotation shall ba for the account of Buyer, The number of net tons of goods delivered by Soller horeundar shall be

determined as follows: (1) if deliverad In rallroad cars, the net walght of each carfoar shall ba tha difterance boatween the gross and tara welght of the car and the gross weight shall be established by
the Sellar, or a1 Buyer's option and expense, may be establishad by carlor; or (1) If dellvared by trucks, the net welght of aach truck load shall be the ditference belween the gross and light waight of
the truck. Seller shall establish ha gross end light waighls by walghing the truck on certifiad truck scalss, which shall be shown on bills of lading, welgh bills or scale records.

. Titlo to-all goods covarad by this Quatation shall pass 1o Buyer upon defivery thareol to carder. Delivary 1o camiar shall constitute defivery to Buyer and thorealter all risk of loss shall be bame by

Buyar. Any elaim by Buyer againgt Seller for shorlage or damage oceurring pilor to such delivary shall be mada within five (5} days after Buyer's receipt of such goods and shall ba aceompanied by an
original ransporiation bill signed by the carier which shall stata that the carnier racelvad goods from Seller in the condition clalmed, |n the svent there Is & clalm against a carrlar lor shortage or
damage oceurring after such deiivery of for transportition overcharges, Buyar may, and at Sallar's raquest shall, lorward such claim to Saller for processing with canier, togather with the original pald
transpartation bill signed by carder and neting the shortags or damags If such Is claimed. Buyer hereby agrees that Selsr's responsiblilty shall b limited to crediting Buyer only lo such adjustmants in
price as are allowod by canler ta Soller, and to which Buyar under the terms heraal Is entitled,

. Seller warrants that the goods sold under this Quotation shall confom to the specliicalions, if any, attached hereto, SELLER MAKES NO FURTHER WARRANTIES OF ANY KIND, EXPRESS OR

IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR ANY INTENDED USE OR PURPOSE,

Saller Is only seliing such right or tilla fo the goods belng sold as Sellar may have on the dale this Quotatlon Is execuled and disclaims any warranty of filla to tha goods. Buyer, In furnishing
spocifications o Seller, agrees to Indamnlfy and hold Seller harmless agalnst any claims by way of Infringement or the like that arisa otit of compliance with the spacifications, Saller has mada no
affirmation of facl or promise relating to he goods being sold that has become any basls of Ihis bargaln. Furher, Seller has made no affirmation of fact or promise relating to the goads being sold that
hns becoma any basts of this bargain. Further, Sellor has made no atimatlon of fact or promise relating to the goods being sold that has far 1o an exp v that the goods
would conform 10 any such affimallon or promise.

Tha goods dascribed in this agreement are seld on an “as Is” basls, and Seller disclaims any Implled warraniles with respact to the goods, except for any express warrantles which are contained [ this
paragraph.

Saller shall net ba lable for incidanial or ial losses, damages, or expenses, directly or indlrectly arising lrom the sale, handling, or usa of the goods, or fram any othor cause ralaling therto,
and Seller's Hability haraunder In any case 15 exprossly limited to the replacement (in the form originally shipped) of goods not camplying with this Quotation, or, at Sallar's elaction of the repaymant of
crediling Buyar wilh, an amount equal Lo the purchase price of such goods, whether such clalmg are lor breach of warranty or negligence, Buyer heraby agrees to indemnlly and hold Seller harmless
for any Incidantal or consequantial losses, damagas, or expansas, directly or Indiracily arlsing from Buyar's sale, handling, or use of tha goeds, o Irom any other cause relating thereto.

Any clalin by Buyaer with refarence to the goods sotd hersunder for any cause shall be deemed walved by the Buyer unless submittad to Seller In writing ten {10) days from the dala Buyer received
such goods or in the case of a breach of the express warranty undsr Paragraph 6 hareof within ninaty (90) days from Lhe date Buyer received such goods.

Seller shall not be liable under the express warranty contained tn this Paragraph if any loss or d Is d by Improper application or use of the goods or if the goods are nat applied and used
according to the Seller's current printed directions and spaclfications frea coples of which are avallable to Buysr or any other third party upon request.

- Seller ceserves the rdght to raquire paymant for the goods in advance or sallsfactory security, I the financial responsibility of Buyer becomes unsatisfaclory 1o Seller, as datarminod by Sollor in its sole

diserotlon. I Buyer falls to make payment in accordance wilh the tanms of this Quotation or falls to comply with any provislons hateof, Sallar may, at its option, In addilian 1o other remadies, cancel any
unshipped portion of the order contained In this Quetallon, and all sums owing lrom Buyer ta Seller shall lothwith at Seller's epllon bacoma dua and payabls, and Selter may bring an actlon at law or
equity for any or all sums dua or to become dua from Buyer lo Seller; and Buyer shall be llable to Sellar for aft of Selfer's costs of collection, Including, but not limited to, reasonable attomsys' lees,
prejudgment intarast at the maximum rate which the law allows, and post judgment Interost at tha maximum rate which the law aflows. The exercise of any rights under this Quotation shall not be
deemed a walvar by Sellar of any other existing rights which Seller may have under this Guolation or applicable laws,

. Il the parformance of any pant of this Quotation by Seller is provantad, hindered or delayed by reason of acts of God or the public snemy; accldents, fires or floods; sirlkas, work stoppages, slowdowns;

shortage of cars, fusl, eleciric power or labor; dalays in transportation; ptant closure; pil wilh any go | order or reg! ; Inabllity lo obtaln on reasonably acceplable larma any public
or private license, permil or other authorization; curtaliment or suspenslon of activilies to remedy or avold an actual or allaged, present or prospactive enforcement of federal, state or focal
environmental standards; or any other simitar or dissimilar conlingancy beyond the contral of Seller, then Seller shall ba excused from such performance during the continuancs of such contingency;
provided that Seller notifies Buyer as promplly as is reasonably possible () of Seller's Inability to periorm and (i) when, In Seller’s reasonable jJudgment, full performance Is likely to be resumed.

. W extraardinary eircumslances beyond the Seller’s reasonable control significantly incrensa Saller's cost of performancs of its obligations hereunder, upon (he raquest of Sefler, the parties shall adjust

the conditions of this Quolation in arder Lo roasonably alleviale the effect of such extraordinary drcumnst If the parties do not reach an agreemant with regard to adjusted condlllons occaslonad
!(:y suoh extraordinary clreumstances within thirty (30) days foltowing the Seller's netification of the request, then Seller shall have the right, at lts sole discretlon, to terminate this Quotation upon thiity
30) days' notica {0 Buyer,

. Tha purchasn prico shall ba adjustad for all costs incurrad by Saller haraundar In order to comply with any Fadaral, Stata or local law, regulation or order enacted, changed or amended atter the date

this Quolalion is signed by Buyer Including, wilhout limitation, fusl and other taxes, laws, regulations or ordors ralating 1o health, safety, conservalion, rec! lon, p tion, pokutlon
conirol and air, water and soll standards but specifically oxcluding any and all income taxes. In the event that any Federal, State or local law, regulation or order Is enacted, changed or amendad alter
the date that this Quotation Is signed by the Buyor, Sollar shall delarmine 1he cos| par tan of goods sold hereunder to Seller In order to comply with such laws, regulations or orders and advise Buyer of
such costs, verified by adequale supporiing documentation, Tha amount so delemmined shall bo added to the purchase price as an adjustmant lo become effective as and when such costs are
incurred by Seller.

10.Buyer acknowledges and agrees ihat il s purchasing the goods Irom Selter for use In Its operations, and that Buyer will not resell the goods to third parties at any time wilhoul the exprass written

consant of Saller.

11.Buyor may nol ratum elther goadis or orders or both once accepted by Buyer without Sellet's prior written consent. If Seller consents to the retum of goods hereunder, a cancellation charge shall be

charged to Buyer In an amount equaling the folal costs to Sefler to restock such retumad goods.

12.This Quotation Is subject to the avallabllity of goods sold hereunder at Sellar’s plant at the time shipment Is required, and, In the event of shortage, Seller shall be obligated to sel) and daliver only

Buyer’s pro rata share of goods available.

13.Prices quated on annual contracts, if acceptad wilhin thirty (30) days from the date of this Quotation, shall be subject to revision unilaterally by Seller upon Seller's written notica thirty {30) days prior to

the effeciive date of such revision,

14.Buyer shall not discloss any Information contalnad in this Quotation or related to the the servicas to ba performed under this Quotation by Saller to any parson, except to Sallar's personnel as may

reasonably be necessary (o enable Seller to exarcise ils rights and perform Its obligations under this Quotatlon. Notwilhstanding the foregolng, Buyer may discloss any cenfidential information to the
axtant that disclosure Is compelled in connaction with legal or govemmant precoodings or requests, or if tha Buyer |s raquired to repon or disclosa such confidentlal Infarmation by law or pursuant lo

the rules or ragulations of any rogulatory autharity having urisdiction avar tha Buyar; provided, howaver, lhat should such disclosurs be compelled or reporting required, tha Buyer shall give notice to
the Sallar, as promplly as |s reasonably practicabls, before any such disclosute or raporting in order to permit the Seller to contest such disclosure or reporting.

15,Buyer and Sellar acknowledgs that the lon contemplated by this Quotation bears a reasonable relation to the State of Alabama and agres that the Internal law, and not the law of confllcts, of

the State of Alabama will govem the rights and dutles of Buyer and Seller under this Quotation, The Buyer and Seller specifically [nlend that the provisions of the Alab Uniform Cc | Code
shall control all aspects of this Quotation and Its interpretation, and that all definitions contalned tn the Alabama Unliform Commerclal Code shall be applicable hers except when this Quotation
oxpressly provides otherwlse,

16.This Quotation raftects the negotlations of the Buyer and Seller. Language used hereln shall be deemed lo be the language chosen by the Buyar and Ssfler lo expross thelr mutual intsnt and no rula of

sirict consiruciion shall be applied.

17.Whenever possible, each provision of this Quotation shall be interpreted in such a manner as to be effeclive and valid under applicable law; but if any provision of this Quotation is held to bs prohibiled

by or Invalld under applicable faw, such prohibition or invalidity shall be eHective only to the extent of such prohiblilon or Invallgity without j the Inder of this Ag .

°

18.Buyer shall not assign this Quatallon without Seller's prior written consent, This Quolation shall Inure ta the banaflt of and be binding upoen the Buyer and Seller and thelr respectiva parmitted

successors and assigns.
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Coral Springs Improvement District

MEMORANDUM

Date: December 7, 2012

To:  Coral Springs Board of Supervisors
From: Ken Cassel, District Manager %Cy
CC: William Capko, District Council

RE: WA 65.1 Amendment

You have before you an amendment for WA 65.1. This amendment is a net zero cost
impact to the project. The amendment is moving funds from line item to line item to be
able to properly account for the work being done.

On page 4 of 5 you will see where we are deleting certain items and adding the bypass
blend line. Staff, Dan and I have reviewed the changes and determined that
modifications to the bypass feed line is necessary and the flush line items are no longer
necessary.

It is recommended that the amendment be approved.

10300 N.W. 11th Manor e Coral Springs, Florida 33071 « (954) 753-0380



WORK AUTHORIZATION 65 -~ AMENDMENT No.1
CSID WA #65.1
Globaltech No. 120319

Pursuant to the provisions contained in the "Contract for Professional
Engineering Consulting and Design-Build Services on a Continuing Contract
Basis " between the CORAL SPRINGS IMPROVEMENT DISTRICT, hereinafter
referred to as "OWNER", and _Globaltech, Inc., hereinafter referred to as "FIRM",
dated July 1, 2012 (hereinafter referred to as "AGREEMENT"), this Work
Authorization - Amendment, executed this _____ day of 2012,

authorizes the FIRM to provide services under the terms and conditions set forth
herein and in the AGREEMENT, which is incorporated herein by reference as
though set forth in full.

The OWNER and Firm agree to changes related to Ammonia Sulfate
System (CSID WA#65), hereinafter referred to as the “Specific Project”.

Section 1 — Terms

No change.

Section 2 — Scope of Work Change
The original scope of work is for the installation of a new ammonia sulfate
storage and feed system and associated transfer piping modifications for
the Reverse Osmosis (RO) Water Treatment Plant (WTP). The changes
to the original scope of work are described below.

Task 1 — Engineering Services
Add Design and Permitting of Bypass Blend Line: Raw water use for

bypass blending is currently being sent directly from the wells to the
bypass cartridge filter. During startup, the bypass cartridge filter was
inundated with sand from the wells. This change will incorporate piping

changes to take raw water downstream of the existing sand strainer so
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that less sand is sent to the bypass cartridge filter. Additional engineering

services are to be provided for this change.

1. Provide drawing(s) to incorporate a new raw water bypass line from
sand strainer outlet to the bypass cartridge filter.

Incorporate change into health department permit application.
Coordinate material and equipment purchase and subcontractors.

Review, administer, and track equipment submittals.

g = 2 S

Provide record drawings for changes.

By incorporating the changes into the original project, no additional health
department permit fee was necessary for this change. An additional
engineering fee of $6,000 is to be added

Task 2 — Construction Services

The following changes were made construction services:

Ammonia Sulfate Storage and Feed System

Eliminate ammonia sulfate day tank. The ammonia sulfate day tank and

transfer pump was eliminated after demonstrating to the health
department that other ways exist to provide adequate feeding of the
chemical without over dosing. This change not only saved equipment cost
but future operation and maintenance cost for the eliminated equipment.
A credit of $9,476.67 is provided for the equipment and installation.

RO WTP Transfer Piping Modifications

Eliminate 12" flush piping. The installation of the 12-inch cement lined

ductile iron pipe approximately 260 feet in length to serve as a permanent
flushing pipeline to the holding pond is to be eliminated. The flush line is
only needed temporarily and the existing temporary flush line will be used.
A credit of $38,517.60 ($26,573.84 installation + $11,943.76 pipe) is
provided.
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Free Chlorine and Ammonia/Monochloramine Analyzers

No change.

Add Bypass Blend Line
Add installation of bypass blend line. Furnish and install an 8" x 24"

tapping sleeve for 24" ss pipe, 8" ductile iron pipe (DIP), 8” butterfly valve,
8" DIP tee, 8" flange coupling adapter, and two 8" pipe supports. Paint
new pipe to match existing piping. An additional construction line item for
the bypass blend line of $30,895.59 is to be added.

Assumptions
No change.

Section 3 — Location

No change.

Section 4 — Deliverables

No change.

Section 5 — Time of Performance
No change

Section 6 — Method and Amount of Compensation
Section 6 remains unchanged with the following modifications:
¢ No change in original total job price of $589,746.20.
¢ Changes in costs shall be added to the Allowance.

e Schedule of Values changed as indicated in Table below:
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Description of Work Original Changes Total Value
Contract
Value
Engineering $57,780.00 +$6,000 $63,780
(New) Bypass blend line $0 | +$30,895.59 $30,895.59
Day Tank & Pump $9,476.67 -$9,476.67 $0
12” Flush Install $26,573.84 -$26,573.84 $0
12" Flush Pipe & Fittings $11,943.76 -$11,943.76 $0
Allowance $20,006.00 +11,098.68 $31,104.68
Total job price change $0

A revised Schedule of Values is provided for the Project in Attachment A.

Section 7 — Application for Progress Payment

No change.

Section 8 — Responsibilities

No change.

Section 9 —- Insurance

No change.

Section 10 — Level of Service

No change.

Section 11 — Indemnification

No change

IN WITNESS WHEREOF, this Work Authorization, Amendment No. 1, consisting
of five (5) pages and Attachment A has been caused fully executed on
behalf of the FIRM by its duly authorized officer, and the OWNER has the same

to be duly name and in its behalf, effective as of the date herein above written.
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(SEAL)

ATTEST:

CORAL SPRINGS IMPROVEMENT DISTRICT

President

Printed name of Witness

Printed name

Printed name of Witness

Date

Approved as to form and legality

Printed name of Witnhess

State of Florida
County of Broward

The foregoing instrument was
acknowledged before me on this
___dayof , 2012 by

who is personally known to me OR
produced

District Counsel

ENGINEER

Company

Signature

as identification.

Name and title (typed or printed)

Signature of Notary

Date
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Globaltech

SCHEDULE OF VALLEE

A DESIGN - BUILD COMPANY
Qient: Goral Srings Improverment Oist Prgject Name: G3DAMMonia Sifae
10300 NW11th Manor
Attn; Ken Cassel
Cora Sorings A.33071
Desaription of Work Contract Changes Total
Value Value
Generd Gonditions 59,729.11 59,729.11
Stework
Moty Denob 7,945.18 7,945.18
Wility Locates 267225 267225
Ingtal 12"
Ingtallation 26,573.84 -26,573.84
12" Rpe & Attings 11,943.76 -11,943.76
Sarpleline
a2line Ingalation 3,245.06 3,245.06
Ingtal 36"
Ingtalation 20439.92 20439.92
36" Rpe & Rttings 36,130.02 36,130.02
Ingtal 16" Tiedn
Instalation
Rpe & Attings 6,643.46 6,643.46
534897 5,348.97
Ammonialine
Instdl Rping 7610.34 7,610.34
Install Tubing 3,146.28 3,146.28
Ingtdl Inecors & Fttings 2438.00 2438.00
Ste Regtoration
Asphdt 315312 3,153.12
Sed & Sd 1,848.00 1,848.00
Oonarete/ Bullding Mods
Gonaete Qrbs 9,079.36 9,079.36



Globaltech

A DESIGN - BUILD COMPANY .

SCHEDULE OF VALLUEE

Qient: Qord Qorings Improvement Cist Project Name: G3IDAMMoniaSufate

10300 NW11th Manor

Attn: Ken Cossel

Qora Sorings A-33071
Desaription of Work Contract Changes Total

Value Value

Redestal 8,719.99 8,719.99
New Door Qpening 2,800.00 2,800.00
AmmoniaSation Pxd 4,159.31 4,159.31
Misc Metas & Rpe Supports 277847 2277847
New Door 3,854.56 3,854.56
oatings 30,218.55 30,218.55
Equipment
Ingtal Owner-Supplied Tanks 584279 5842.79
HOFEDay Tank 9476.67 9476.67
Ghemical Metering Srsterr 15,899.54 15,899.54
Byewash 4,768.81 4,768.81
1&C
Fogramming 17,696.00 17,696.00
Rl Panels 6,338.80 6,338.80
Ingtall Oavnr-Supp. A7/ APA 2635.56 2635.56
Level Trangmitters 3,657.00 3657.00
Mechanica
Aoove Gound Rping 69,450.78 69,450.78
SaicMixer 10,203.03 10,203.03
Misc. Attings 914.25 91425
HVAC 5,683.06 5683.06
Line Tegting & Oignfection 4,258.09 4,258.09
Hedtrica 27,27200 27,272.00
Tools & Consumables 2547.71 254771
Heavy Equipment 31,320.39 31,320.39



SCHEDULE OF VALLEE

Globaltech

A DESIGN - BUILD COMPANY

Qient: Qord Sorings Improverment Dist Project Name: CGIDAMMONia Sifae

10300 NvW11th Manor

Attn: Ken Cassel

Cord Sorings A-33071
Description of Work Contract Changes Total

Value Value

Allowance 20,006.00 11,008.68 31,104.68
Engnesering 57,780.00 6,000.00 63,780.00
Bonding 13,518.17 13,518.17
BypassBend Line 30,895.59 30,895.59

Totals 589,746.20 0.00 589,746.20
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WORK AUTHORIZATION
CSIDWA#T71
Globaltech No. 120355

Pursuant to the provisions contained in the "Contract for Professional
Engineering Consulting and Design-Build Services on a Continuing Contract
Basis " between the CORAL SPRINGS IMPROVEMENT DISTRICT, hereinafter
referred to as "OWNER", and _Globaltech, Inc., hereinafter referred to as "FIRM",
dated July 1. 2012 (hereinafter referred to as "AGREEMENT"), this Work
Authorization authorizes the FIRM to provide services under the terms and
conditions set forth herein and in the AGREEMENT, which is incorporated herein
by reference as though set forth in full.

The OWNER desires engineering consulting services related to the Services
During Construction for LP Tank Replacements for Stormwater Pump Stations
CSID #1 and CSID #2, hereinafter referred to as the “Specific Project”.

Section 1 — Terms
The FIRM shall be defined as an individual, corporation or contractor
having a direct contract with the OWNER or with any other subcontractor
in the performance of a part of the work contracted for under the terms of
this Work Authorization with the OWNER.

Section 2 — Scope of Work
The FIRM will provide the following services in accordance with the
AGREEMENT:

The existing liquid petroleum (LP) or propane tanks that provide fuel to the
Stormwater Pump Stations CSID #1 and CSID #2 are over 40 years old
and are need of replacement. Each pump station has three buried 1,000
gallon LP storage tanks. The OWNER has contracted with Sungas
Services to replace the LP storage tanks and has requested that the FIRM
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provided limited oversight of the installation. The work is anticipated to be
conducted sequentially with one station being worked on at a time.

The scope of this Work Authorization includes the following:

Task 1 - Engineering Services

1. Meet with the OWNER and Sungas Services to review the project
scope.

2. Review documents provided by OWNER or Sungas Services
related to the installation. Documents may include permits,
equipment cutsheets, and pressure test results.

3. Make periodic site visits to each station to check conformity to
Sungas Services proposal. Approximately, five (5) site visits are
anticipated per station or a total of ten (10) site visits. The visits per
site include: preconstruction, beginning, middle, and end of
construction.

4. Document progress of project by taking photographs during site
visits.

5. Preparation of a memorandum summarizing the work conducted
during the installation for each pump station. Depending on how the
work is conducted a single memorandum or two separate summary
memorandums are to be prepared.

Assumptions

Assumptions for the project are as follows:

» Permitting and surveying if required are by others.

e OWNER shall administer contract. FIRM shall provide limited
oversight and provide recommendations and suggestions to OWNER.
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Section 7 - Application for Progress Payment
1. Unless otherwise prescribed by law, at the end of each month, the FIRM
shall submit to the OWNER for review, an Application for Progress
Payment filled out and signed by the FIRM covering the Work completed
as of the date of the Application and accompanied by such supporting
documentation as is required by the AGREEMENT.

Section 8 — Responsibilities

The FIRM shall, under no circumstance, look to the OWNER to provide
any labor or equipment for the FIRM. The FIRM shall provide all of the
labor and equipment necessary to perform the job or services contracted
for at the expense of the FIRM. Property of any kind that may be on the
premises, which are the site of the performance of this contract, during the
performance of this Work Authorization, shall be at the sole risk of the
FIRM.

8.1  The OWNER hereby designates Randy Fredrick as the OWNER's
representative.

8.2 In addition to applicable provisions of Section 2 of the
AGREEMENT, the OWNER will;

* Provide copies of existing drawings and equipment cut sheets if
requested by FIRM

o Pay for any required permit fees

The FIRM acknowledges and understands that it is an independent
contractor in its relationship with the OWNER. The FIRM hereby
designates Rick Olson as the FIRM's representative.

Section 9 - Insurance
The FIRM shall provide certificate of insurance to the OWNER setting
forth the type and amount of insurance carried by the FIRM and
conforming to the minimum requirements set forth in the AGREEMENT.
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Section 10 — Level of Service
The OWNER shall have the right to terminate said Agreement by giving
the FIRM thirty (30) days written notice if the service that is being provided
is not maintained at levels necessary to provide the required service. The

OWNER will determine in its sole judgment what constitutes a satisfactory
level of service.

Section 11 - Indemnification
The Firm shall indemnify and hold harmless the Owner and its officers and
employees as set forth in Section 11 of the Agreement.

IN WITNESS WHEREOQF, this Work Authorization, consisting of___eight (8)
pages and Attachment A has been caused fully executed on behalf of the FIRM
by its duly authorized officer, and the OWNER has the same to be duly name
and in its behalf, effective as of the date herein above written.
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CORAL SPRINGS IMPROVEMENT DISTRICT

Signature of Witness Signature of President

Dr. Marty Shank
Printed name of Witnhess Printed Name of President

Date

Approved as to form and legality

District Counsel

ENGINEER

State of Florida
County of Broward

Company
The foregoing instrument was
acknowledged before me on this
____day of , 2012 by

Signature
who is personally known to me OR
produced Troy Lyn, P.E. Vice President
as identification. Name and Title (typed or printed)
Signature of Notary Date
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Attachment A

Budget Summary
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Eighth Order of Business






8l

19

€15

Tvi0ol

9l

69

26S

Tviol

ol

6G

20S

V1Ol

b 4 Z 0 0 0 0 0 0 0 S 9 S)s3) uoneiqijed 1919l
S 14 8 14 ] l 14 L € 6 yA ¥ speay-siN
A4 Zs €9 A% 12°] A7 8c 9¢ 144 114 6% 9s 19puo yiom Buriinbai Ainbuj sowoysng
99 AON 300 3deg Bny Anp sunp Aew idy Jew goa4 uep E
I } [ l 4 I l € 0 0 0 14 $}s9] uojjeiqije) 3ol
14 S L 8 3 L % Z 9 cl L 14 Spedy-Si
114 9¢ 65 19174 1] 8y I 8G Zs £g 144 €l 4apio yiom Bupiinbai Aiinbuj sswoisn9
989 AON 390 Mes 6Bny Amnp aunp Aeyy idy ey qgoag uer E
0 4 | I l 0 4 0 0 0 } $)s9] uojjeiqijed sl
S 8 14 L 9 14 € c 9 S S speay-sin
Ic ¥S 6¢ Se 0S 12°] 34 ov 9¢ St 16 J9puo yiom Bupinbal Aifnbuj sowoysn
989 AON 190 Jdeg bBny Amnp aunp Aepy idy Jtey ga4 uepr E

s19p1Q Yo Bulng Ann
JP1ISIqg JuswaAoIdw] sbuldg [e1o)




Financials



Coral Springs
Improvement District

Financial Reporting
for
NOVEMBER 2012

December 17, 2012
Board of Supervisors Meeting




Coral Springs Improvement District

Balance Sheet

All Fund Types and Account Groups

November 30, 2012

General Water & Sewer General

Description Fund Fund Fixed Assets Totals
ASSETS
Cash & Cash Equivalents:

Checking Accounts $ 3994321 $ 8,215,753 §$ - $ 12,210,074

Cash on Hand - 500 B 500

Money Market Accounts 3,233,691 4,750,942 - 7,984,633

State Board of Admin. (Net) 10,492 61,836 - 72,328

Certificates of Deposit 258,849 257,486 B 516,335
Restricted Cash - - - -
Restricted Investments - 9,830,516 - 9,830,516
Accounts Receivable - 923,931 - 923,931
Unbilled Utility Revenues Receivable - 680,051 - 680,051
Accrued Interest Receivable 522 - - 522
Due from Other Funds - 25,991 - 25,991
Prepaid Expenses 29,153 331,194 - 360,347
Bond Costs (2007 Series) - 888,758 - 888,758
Bond Finance Costs - 47,398 - 47,398
Land - 361,739 553,200 914,939
Easements - 394,998 - 394,998
Meters in Field (Net) - 102,975 - 102,975
Machinery & Equipment (Net) - 220,856 646,005 866,861
Imp. Other than Bldgs (Net) - 33,339,866 6,633,976 39,973,842
Buildings (Net) - 188,189 B 188,189
Construction in Progress - 27,765,445 - 27,765,445
Total Assets $ 7,527,028 § 88,388,424 $ 7,833,181 §$ 103,748,633




Coral Springs Improvement District
Balance Sheet
All Fund Types and Account Groups

November 30, 2012

General Water & Sewer General

Description Fund Fund Fixed Assets Totals
LIABILITIES
Accounts Payable 3 8,432 § 92,044 § - $ 100,476
Contracts Payable - - - -
Retainage Payable - - - -
Accrued P & | Payable - - - -
Accrued Int Payable-2002 Series - 74,250 74,250
Accrued Int Payable-2007 Series - 989,078 - 989,078
Accrued R & R Reserve - - - -
Accrued Wages Payable 5,400 38,554 - 43,954
Accrued Vac/Sick Time Payable - 146,510 - 146,510
Pension Payable - 4,462 - 4,462
Utility Tax Payable - 46,759 - 46,759
Payroll Taxes Payable - - - #
Deposits 2,500 484 644 . 487,144
Due to Other Funds 25,991 - - 25,991
Bonds Payable - 47,398,333 - 47,398,333
Bond Discount-2007 Series - (751,819) . (751,819)
Deferred Loss (2002 Series) - (94,983) - (94,983)
[Total Liabilities 42,323 48,427,832 - 48,470,155 |
FUND BALANCE / NET ASSETS
Fund Balance:

Unspendable 29,153 - - 29,153

Assigned 6,554,732 6,554,732

Unassigned 900,820 - - 900,820
Net Assets - 39,960,592 - 39,960,592
Investment in GFA - - 7,833,181 7,833,181
[Total Fund Balance / Net Assets 7,484,705 39,960,592 7,833,181 55,278,478 |
Total Liabilities &

Fund Balance / Net Assets $ 7,527,028 $ 88,388,424 $ 7,833,181 § 103,748,633




Coral Springs Improvement District
General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending November 30, 2012

Prorated Actual
Adopted Budget 2 Month Variance
Budget Thru Ending Favorable
FYE 2013 11-30-12 11-30-12 (Unfavorable)
REVENUES:
Assessments (Net) $ 2074946 §$ 310,010 § 310,010 $ -
Pemmit Review Fees 1,200 200 - (200)
Miscellaneous Revenue B - B -
Interest Income 2,400 400 1,719 1,319
Unrealized Loss-SBA - - - -
Shared Personnel Rev. 28,387 4,731 4731 -
Carry Forward Assigned Funds 275,900 B - -
| Total Revenues 2,382,833 315,341 316,460 1,119 |
EXPENDITURES:
Administrative
Supervisor Fees 7,200 1,200 1,200 -
Salaries/Wages 95,883 14,751 14,476 275
Special Pay 224 - - -
FICA Taxes 7,887 1,213 1,200 13
Pension Expense 9,588 1,475 872 603
Health Insurance 25,189 4198 4424 (226)
Workers Comp. Ins. 2,576 429 40 389
Engineering Fees 12,000 2,000 600 1,400
Attomey Fees 36,000 6,000 6,740 (740)
Special Consulting Services 50,000 - - -
Annual Audit 7,868 3,598 3,598 -
Actuarial Computation-OPEB 454 - - E
Management Fees 48,000 8,000 8,000 -
Communications-Telephone 2,961 494 494 -
Postage 636 106 106 -
Printing & Binding 2,520 420 420 -
Building Rent 12,000 2,000 2,000 -
Insurance 28,326 4721 599 4,122
Legal Advertising 1,980 330 110 220
Contingencies/Other Current Charges 2,400 400 403 (3)
Fire & EMS Assessments 7,847 7,847 10,316 (2,469)
Technology Expense 22,000 3,667 3,667 -
Digital Record Management 25,000 - - -
Office Supplies 3,420 570 781 (211)
Dues, Subscriptions 5,000 833 2,800 (1,967)
Promotional Expenses 12,000 - - -
Capital Outiay - - s -
| Total Administrative 428,959 64,252 62,846 1,406 |




Coral Springs Improvement District

For the Period Ending November 30, 2012

General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

Prorated Actual
Adopted Budget 2 Month Variance
Budget Thru Ending Favorable
FYE 2013 11-30-12 11-30-12 (Unfavorable)
Field Operations
Salaries and Wages 245,126 37,712 37,190 522
Special Pay 1,016 - - =
FICA Taxes 18,752 2,885 2,806 79
Pension Expense 24,512 377 2,234 1,540
Health Insurance 55,688 9,281 10,048 (767)
Worker's Comp. Insurance 6,269 1,045 1,643 (598)
Water Quality Testing 4,000 667 865 (198)
Communications-Radios/Cellphones 1,104 184 119 65
Electric Expense 1,383 231 224 7
Rentals & Leases 20,000 3,333 - 3,333
Insurance 20,564 3427 3,550 (123)
R & M - General 21,291 3,549 5,102 (1,553)
R & M - Culvert Inspection & Cleaning 65,000 - - -
R & M - Canal Dredging & Maintenance 200,000 - - -
Operating Supplies - General 18,375 3,063 48 3,015
Operating Supplies - Chemicals 137,036 22,839 18,932 3,907
Operating Supplies - Uniforms 1,678 280 196 84
Operating Supplies - Motor Fuels 44210 7,368 4,599 2,769
Dues, Licenses 1,020 170 43 127
Capital Outlay-Equipment 850 - - -
Capital Improvements 316,000 - - -
[ Total Fleld 1,203,874 99,805 87,596 12,209 |
| Total Expenditures 1,632,833 164,067 160,442 13,615 |
Reserves:
Reserved for 1st Qtr Operating 450,000 75,000 - 75,000
Reserved for Projects & Emergencies 300,000 50,000 - 50,000
[ Total Reserves 750,000 125,000 - 125,000 |
[ Total Expenditures & Reserves 2,382,833 289,057 150,442 138,615
I_Excess Revenues Over (Under)
Expenditures & Reserves - $ 26,284 166,018 $ 139,734
[ Fund Balance Beginning 7,318,687 |
[_[Fund Balance Ending 7,484,705 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2012

Prorated Actual

Adopted Budget 2 Month Variance

Budget Thru Ending Favorable

FYE 2013 11-30-12 11-30-12 (Unfavorable)
REVENUES:
Water Revenue $ 6467008 $ 1077835 § 985,455 $ (92,380)
Sewer Revenue 5,852,977 975,496 912,226 (63,270)
Standby Revenue 1,872 312 419 107
Processing Fees 12,000 2,000 2,020 20
Lien Information Fees 9,000 1,500 2,700 1,200
Deliquent Fees 50,000 8,333 7,620 (713)
Contract Utility Billing Services 48,358 8,060 28,812 20,752
Contract HR & Payroll Services 10,805 1,801 1,801 -
Facility Connection Fees - - - -
Meter Fees 1,000 167 - (167)
Line Connection Fees - - - -
Interest Income-SBA - - 1 1
Interest Income-2007 Bonds - - 926 926
Interest Income-Other Restricted - - 548 548
Interest Income-Other - - 2,559 2,559
Unrealized Gain (Loss)-SBA - - - -
Rental Income 53,911 8,985 9,161 176
Technology Sharing Revenue 21,138 3,623 3,667 144
Misc. Revenues 12,000 2,000 2,082 82
Transfer from R & R Fund 467,800 - - -
Carryforward Prior Yr Fund Balance 116,420 - - -
lTotal Revenues 13,123,289 2,090,012 1,959,997 (1 30,015}|




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2012

Prorated Actual
Adopted Budget 2 Month Variance
Budget Thru Ending Favorable

FYE 2013 11-30-12 11-30-12 {Unfavorable)
EXPENSES:
Administrative
Salaries/Wages/Overtime 584,936 89,990 88,516 1474
Contract Personnel - - - -
Special Pay 1,742 - - -
FICA Taxes 44,748 6,884 6,704 180
Pension Expense 68,494 8,999 5,036 3,963
Health Insurance 102,911 17,162 17,214 (62)
Workers Comp. Insurance 14,594 2,432 218 2214
Unemployment Comp 3,000 500 - 500
Engineering Fees 12,000 2,000 1,290 710
Trustee Fees and Other Exp. 18,900 3,150 2,278 872
Attomey Fees 30,000 5,000 1,413 3,687
Special Council Services 50,000 - - -
Travel & Per Diem 5,000 833 - 833
Annual Audit 11,640 5,397 5,397 -
Actuarial Computation-OPEB 1,800 - - -
Management Fees 72,000 12,000 12,000 -
Telephone 7,200 1,200 1,231 (31)
Postage 50,000 8,333 10,987 (2,654)
Printing & Binding 24,000 4,000 492 3,508
Electric 14,400 2,400 2,467 67)
Rentals and Leases 3,600 600 455 145
Insurance 19,313 3,219 2,041 1,178
Repair and Maintenance 18,460 3,077 894 2,183
Legal Advertising 2,400 400 E 400
Other Current Charges 24,000 4,000 2,348 1,652
Credit Card Merchant Fees 48,000 8,000 9,865 (1,865)
Technology Expense 40,000 6,667 3,676 2,991
Digital Record Management 20,000 3,333 - 3,333
Toilet Rebate - - 990 (990}
Office Supplies 10,000 1,667 1,049 618
Dues, Memberships, Etc 6,000 1,000 2,592 (1,592)
Promotional Expenses 18,000 - - -
Capital Outlay 5,000 - - -
[Total Administrative 1,322,138 202,233 179,153 23,080 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2012

Prorated Actual

Adopted Budget 2 Month Variance

Budget Thru Ending Favorable

FYE 2013 11-30-12 11-30-12 (Unfavorable)
Plant Operations
Salaries and Wages 1,415,763 217,810 206,031 11,779
Special Pay 2,653 - - 5
FICA Taxes 106,235 16,344 15,607 737
Pension Expense 131,731 20,266 11,566 8,710
Health Insurance 278,676 46,446 45,258 1,188
Worker's Comp. Insurance 36,472 6,079 6,730 (651)
Water Quality Testing 163,174 27,196 10,348 16,848
Naturescape Irrigation Serv 3,000 - - -
Telephone 9,240 1,540 792 748
Electric Expense 848,209 141,368 89,399 51,969
Insurance 221,179 36,863 35173 1,690
Repair & Maint-General 344,964 57,494 112,598 (55,104)
Repair & Maint-Filters for Nano Plant 180,452 - - -
Sludge Management-Water 58,954 9,826 - 9,826
Sludge Management-Sewer 249,600 41,600 13,224 28,376
Advertisment for Employment 6,000 1,000 - 1,000
Office Supplies 6,900 1,160 413 737
Operating Supplies-General 21,500 3,583 13,690 (10,007)
Operating Supplies-Chemicals 480,860 80,143 60,178 19,965
Operating Supplies-Uniforms 7,000 1,167 852 315
Operating Supplies-Motor Fuels 176,295 29,383 981 28,402
Dues, Licenses, Etc. 33,866 5,644 3,761 1,883
Capital Outlay 336,546 - - -
Renewal & Replacement Expense 467,800 5,953 5,953 -
[Total Plant Operations 5,587,069 744,902 632,444 118,411 |




Coral Springs Improvement District

Water and Sewer Fund

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2012

Prorated Actual
Adopted Budget 2 Month Variance
Budget Thru Ending Favorable
FYE 2013 11-30-12 11-30-12 (Unfavorahle)

Field Operations

Salaries/ Wages/Overtime 639,110 98,325 87,149 11,176

Temporary Help 37,440 - - -

Special Pay 2,086 B - -

FICA Taxes 48,489 7,460 6,532 928

Pension Expense 58,868 9,057 5,229 3,828

Health Insurance 157,644 26,274 26,070 204

Worker's Comp. Insurance 16,291 2,716 4,333 (1,618)
Telephone 10,800 1,800 1,136 664

Electric 132,000 22,000 25,537 (3,537)

Rent Expense-SCADA 60,000 10,000 9,340 660

Insurance 37,921 6,320 6,286 34

Repair and Maintenace 199,846 33,308 8,551 24,757

Meters-Replacement Program 95,496 - - -

Meters-New Connections 4,100 - - -

Meters-Supplies 1,000 167 472 (305)

Office Supplies 4,800 800 44 756

Operating Supplies-General 18,500 3,083 5,539 (2,456)

Operating Supplies-Uniforms 5,304 899 647 352

Operating Supplies-Motor Fuels 42,275 7,046 9,100 (2,054)

Dues, Licenses, Etc 3,600 600 431 169

Capital Outlay 231,100 - - -

Renewal & Replacement - - - -
|Total Field Operations 1,806,760 229,854 196,296 33,558 |
[Total Operating Expenses 8,715,967 1,176,989 1,007,893 175,049 |

Reserves:

Required Reserve forR & R - - - -
ﬁotal Operating Exp & Reserve 8,715,967 1,176,989 1,007,893 175,049 \
|Available for Debt Service 4,407,322 913,023 952,104 45,034 |

Debt Service

Princlpal

2002 Series 1,880,000 313,333 313,333 -

2007 Series - - - -

Interest

2002 Series 148,500 24,750 24,750 -

2007 Series 1,978,156 329,693 329,693 -
[Total Debt Service 4,006,656 667,776 667,776 - |

Excess Revenues (Expenses) $ 400,666 $ 245,247 284,328 $ 45,034
[Net Assets Beginning 39,676,264 |
[Net Assets Ending 39,960,592 |




Coral Springs Improvement District

Water and Sewer Fund

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2012

Prorated Actual
Adopted Budget 2 Month Variance
Budget Thru Ending Favorable
FYE 2013 11-30-12 11-30-12 (Unfavorable)
Summary of Operations
and
Debt Service Coverage
Revenues 1,859,997
Operating Expenditures:
Operating Expenditures-Admin 179,163
Operating Expenditures-Plant 632,444
Operating Expenditures-Field 196,296
Total Operating Expenditures 1,007,893
Required Reserve for R&R -
Total Operating Exp & Reserves 1,007,893
Debt Service
Coverage
Available for Debt Service 952,104 1.43
Less: Debt Service 667,776
Excess Revenues (Exp) 284,328




CORAL SPRINGS IMPROVEMENT DISTRICT
ASSESSMENT COLLECTIONS FOR FYE 2013

November 30, 2012

Assessments
Collected
(net of all
Date Commissions
& Fees)
10-15-2012 $ -
11-09-2012 370
11-21-2012 309,640

Totals $ 310,010




Coral Springs Improvement District

Check Registers
November 2012
Fupd Check Date Check No. Amount
General Fund 11-01-2012 thru 11-30-2012 2954 - 2969 $ 57,430.33
Total % 57,430.33
Water and Sewer 11-01-2012 thru 11-30-2012 13558 - 13705 $ 950,854.28

Total $ 950,854.28
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